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Objectives game 
You should now have an understanding of the different objectives which might be set by tourism organisations and the methods which are used to achieve them.  Remember – it is not always possible to achieve all the objectives set.
Activity
Read through the scenario below and then follow the instructions as if you were playing snakes and ladders, using a dice and counters.  You could play individually, in pairs or as a team.   
Scenario
Mike and Rita have formed a partnership to open a farm attraction in which visitors will see foods being made from crops grown on the farm.  The attraction is called Polly’s Farm.  Children will be entertained by small rides and trips around the fields by tractor and trailer.  Mike and Rita have set objectives for the first three years of the operation of the farm which include:
· Relying on renewable energy
· Using local labour
· Making a 15% profit
Opening a second farm in a different area of the country.
Mike and Rita hold a meeting every three months to review how well they are doing and the likelihood of them reaching their objectives.  So, they will have 12 meetings in the three-year period.
There you should have 12 goes with the dice to see whether Mike and Rita achieve their objectives. 


Game Board
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The new farm receives some poor reviews on Trip Advisor
Go back 2
49
Visitor numbers at the new farm in North Wales are disappointing 
Go back 3
51

52
53
Finish
Mike and Rita have a meeting to discuss their next set of objectives.

46
A second farm attraction is opened in North Wales 
Go forward 2
The first wine produced on the farm is sold and receives good reviews
Go forward 2
43
Plans for a new    dairy are turned down by the council 
Go back 3

41
A fire destroys the shop and reception area 
Go back 5
39

31
32
A Christmas party held for workers’ families is successful Go forward 1
34

35
A local coach operator brings regular coach parties to the farm Go forward 1
37
Local schools begin to use the farm for environmental studies
Go forward 1
A rise in the minimum wage means that costs are increased 
Go back 1
29
A new car park is opened
Go forward 2


27
The application for the grant is approved 
Go forward 3
25
An application for a grant to develop the attraction is turned down 
Go back 3
Jams and marmalade produced by the farm sell well
Go forward 2

Disease affects some animals on the farm Go back 2
17
New staff are employed who are well-trained and provide good service 
Go forward 3

19
Computer system crashes and customer data is lost Go back 1


20
21
22

15
14
Leaflets to be distribute in local TIC’s are produced late
Go back 1

12
Stand at a trade show creates little interest from coach operators
Go back 2
New website allows online bookings which increases sales
Go forward 2


9
8
Start
Polly’s farm is opened for business

1
2
Staff training has not been completed and customers complain
Go back 2


4
Local newspaper writes an excellent review
Go forward 3

6
Poor weather causes reduction in visitor numbers
Go back 1
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